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CIVILEANQ ENGINEERS AND CONSULTANTS PVT. LTD.

EXPRIENCE WITH EXCELLENCE

= = The only place where sucess comes
— =5 before work is in the dictionary.

"Vidal Sassoon"
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e Purpose- To be a leader in the Project management industry by
providing enhanced services, relationship and profitability through
experienced team to our clients.

e Vision- To provide quality services that exceeds the expectations of
our esteemed clients.

® Mission Statement- To build long term relationships with our
customers and clients and provide exceptional customer services
by pursuing business through innovation, advanced technology and
well verse experienced quality team.

e Core values- We believe in treating our customers with respect
and faith. We grow through creativity, exceptional, excellence and
innovation. We integrate honesty, integrity and business ethics into
all aspects of our business functioning.

e Goals- Setting the benchmark in the field of project management
& consultancy and develop a strong base of key customers.
Increase the assets and investments of the company to support the
development of services.




CPL

With Excellence

* CIVIL PROJECT MANAGEMENT

* PROJECT SCHEDULE (MSP 2019 & P6V20.12)
* QUALITY AUDIT
e QUANTITY SURVEY
* COST ESTIMATION
* ENGINEERING CONSULTANCY

* SCHEDULE

* BAR BENDING

« MODELING

* BUILDING

* INFORMATION

* SHOP DRAWING

* 3D VISUALIZATION
* SAFETY AUDIT

* INTERNAL AND EXTERNAL AUDIT
* HOME INSPECTION

* BIM DESIGNING

* CIVIL CONSTRUCTION

* FACILITY MANAGEMENT

% VASTU CONSULTANCY
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Ka] Chaubey

Mr. Pankaj Chaubey, the Executive Director of the Company,
graduated with a Bachelor of Engineering (Civil) degree, also holds
the Masters In Structural Engineering. He specialized in Execution,
Estimation & Costing Billing and Planning. He has more than one
decades of experience in the various types of projects like
Residential, Commercial, Townships, Warehouses, Silo etc.

Neetu Chaubey

Neetu Chaubey, Executive Director of the company, Master
degree in commerce. A passionate leader & providing
leadership to management team and a long track records of
successful management. Integrity and dedication towards
company, she managed in the field of audits, consulting,
financial advisory, risk management, tax services etc. Managed all business
activities.

Our Most Important Asset

We believe that our most important assets are the people we employ. Our
experienced and professional team include project managers, engineers,
supervisors backed by a dedicated management and administration team.
With a Varity of project locations throughout India, our employees have the
flexibility to Travel and Develop their Skills and knowledge on Varity of
project we undertake. Our experienced team members, mentor our new
employees to develop and guide them ensuring that our clients needs are met,
while delivering the project that meet our accredited Quality, Safety Econons
and Environmental Standards.

Our Valuable Members

Kamelesh Shah, 30+ Years of experience
R.S. Sonkar, 25+ Years of experience -
Amit Pandey, 25+ Years of experience )
. Prakash, 15+ Years of experience

www.civileano.com




0ject Management
e Project Management Consultancy
e Deployment of Professional Site Supervisors
e Cost Estimation & Budgeting using Building Information Modeling
e Team Mobilization
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Design Engineering
m Design & Build

m Integrated Design with Site Supervision

m Engineered Design -Structural

m Engineered Design - Mechanical, Electrical & Plumbing
m Green Building Consultation

M www.civileano.com
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e cycle costing technique helps to = M ACH I NE

duce the overall cost of a project by
ing best alternative designs and Using appropriate machinery and its
ts to minimize the cost not proper maintenance make a valuable
ime of construction, but difference in terms of project progress
life of the project. and cost saving. It plays an important
e save the money. role in the construction industries by
reducing the time of work which
increase the progress of project and it
saves the money .

Q METHOD

A Method statement is a safe work method statement or
procedure prepared especially for high risk task, it
highlights the various tools, machinery, personnel and
step by step process of getting the work done.
Method statement is part of the safety requirements on
site, and are usually approved by the consultants /

‘ F M AN contractors before such high risk work are carried out.

Manpower Planning which is also called as Human
Resource Planning consists of putting right number of
people, right kind of people at the right place, right
time, doing the right things for which they are suited
for the achievement of goals of the organization.. a

Human Resource Planning has to be a systems
approach and is carried out ?n a set procedure. The MATE RIAL
procedure is as follows:
* Analyzing the current manpower inventory
* Making future manpower forecasts
* Developing employment programmes
* Design training programme

wwWw.civileano.com

An effective material management system can bring
many benefits for a company.

Reducing the overall costs of materials ¢ Better
handling of materials ® Reduction in duplicated
orders * Materials will be on site when needed and
in the quantities required * Improvements in labor
productivity ®* Improvements in project schedule ¢
Quality control ¢ Better field material control ¢
Better relations with suppliers ® Reduce of materials
surplus * Reduce storage of materials on site ®
Labor savings ¢ Stock reduction ¢ Purchase savings

* Better cash flow management




Team dynamics are tailored to best suit each project based on relationships,
experience, skills and time, because we feel it is the right people who make
the difference to the success of our projects. At CECPL we believe that the
success of any project commences with understanding of individual
strengths and the formation of a compatible, committed and well resourced
construction team that understands the requirements and anticipated outcomes.
Consideration is also given to the construction team’s ability to function
collaboratively within the Project Control Group. We have formalized many
management processes into our project management and quality assurance
systems in order to better integrate and transfer information between disciplines
and groups.

wwWw.civileano.com
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With Excellence

e management processes commence with understanding the works, the achievable time-frames
and the conditions under which the works are performed. To achieve this we perform the
following activities prior to commencing with the tender preparation:

1- Site Inspection Report
2- Site Dilapidation Report
3- Formal review of the documentation with our estimating and construction staff

4- Preparation of a tender programme to ensure that the process is tracked and the anticipated
deadlines are managed

5- Construction programme is prepared by the Planning team to fully comprehend the time frames,
critical activities and their interrelationships.

Once the works are procured through tender or negotiation we immediately undertake a thorough
risk analysis and prepare a comprehensive construction programme, detailed scopes of works are
and letting of contracts commences according to the critical path and risk requirements.

We ensure that our project manager has the opportunity to influence the letting process to sub
contract and supply contractors to enable him to structure a harmonious and effective team. Our
Project Manager provides input and scrutiny into the sub-contract scopes of work to ensure that he
is fully briefed on the works to be performed by the various sub-contactors. Weekly internal,
contractors and sub-contarctors meetings are held where updated programme are distributed, time
frames are discussed, problems resolved and an appreciation for the following trades is
communicated. At this meeting Health and Safety, Environmental and Quality matters are
discussed and minuted.

www.civileano.com
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How We Fill The Gap

wwWw.civileano.com

We also facilitate to our clients by providing them the
progress report and other information in various
formats as listed below-

* Project Planning And Scheduling

* Monitoring

* Budgeting And Costing

* Billing

* Checklists for various works
* Quality Assurance And Quality Control report
* DPR

* WPR

* MPR

* BIM

* BBS

* Issue Log

* Hindrance Register

* Escalation

* Reconciliation Etc.
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We understand our client’s sirements to control expenditure within
the budget anticipated at the commencement of the project and to this |
end we continually value engineer all aspects of the construction,
offering alternative solutions where practicable. Our Construction
Managers attend most site meeting to ensure that we achieve our client’s
expectations and that we establish lasting and valuable relationships
within the community and the Project Control Group. We are committed
to provide the high class services with combination of experience team
and introduction of new techniques and methods, which will leads us to
the glorious path of success.

leano.com \
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&
CONSULTANTS PVT. LTD.

Experience With Excellence

S +91-120-4296917

e +91-7355928982

“ +91-8840521279
contact@civileano.com
e }Av{ info@civileano.com

WWW.civileano.com

Corporate Add.: 50, Block D, Ambedkar City, Sector 123, Noida-201304.
Regd. Add.: R 208, F/S, Sarsayad Road, Jamiya Nagar, Okhla, New Delhi-110025 INDIA
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Government of India

Ministry of Micro, Small and Medium Enterprises

WICRD, SMALL & MEDIUM ENTERPRISES

UDYAM
REGISTRATION CERTIFICATE
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Our small hands to
make you LARGE
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UDYAM REGISTRATION NUMBER

UDYAM-DL-03-0000395

NAME OF ENTERPRISE M/S CIVILEANO ENGINEERS AND CONSULTANTS PRIVATE LIMITED

MICRO

%
TYPE OF ENTERPRISE ( MICRO During Previous Financial Year )

MAJOR ACTIVITY

SOCIAL CATEGORY OF
ENTREPRENEUR

SERVICES (Trading)

GENERAL

Name of Unit(s)
M/S CIVILEANO ENGINEERS AND CONSULTANTS PRIVATE LIMITED

NAME OF UNIT(S)

Flat/Door/Block No. |R 208, S/F

JOGABAI

GALI NO. 4, OKHALA NEAR MADINA
DELHI

7355928982

SARSYED ROAD
ZAMIYA NAGAR

NEW DELHI

NEW DELHI , Pin 110025

Name of Premises/ Building
Block

City

District

Village/Town
Road/Street/Lane

OFFICAL ADDRESS OF ENTERPRISE

State
Mobile

Email:

pankajchaubey982@gmail.com

DATE OF INCORPORATION /

REGISTRATION OF ENTERPRISE LT L)

DATE OF COMMENCEMENT OF

PRODUCTION/BUSINESS 09/08/2019

NIC 2 Digit

70 - Activities of head offices;
management consultancy activities

NIC 4 Digit NIC 5 Digit Activity

7020 - Management consultancy Services

activities

70200 - Management consultancy
activities

NATIONAL INDUSTRY
CLASSIFICATION CODE(S)

71 - Architecture and engineering Services
activities; technical testing and

analysis

7110 - Architectural and engineering
activities and related technical
consultancy

71100 - Architectural and engineering
activities and related technical
consultancy

DATE OF UDYAM REGISTRATION 27/07/2020

* In case of graduation (upward/reverse) of status of an enterprise, the benefit of the Government Schemes will be availed as per the provisions of Notification No. S.0. 2119(E) dated
26.06.2020 issued by the M/o MSME.

Disclaimer: This is computer generated statement, no signature required. Printed from https://udyamregistration.gov.in & Date of printing:- 12/12/2021

For any assistance, you may contact:

1. District Industries Centre: =~ DELHI (DELHI)

BE A
CHAMPION

with the
Ministry of

2. MSME-DI: DELHI ( DELHI)

Visit : www.msme.gov.in ; www.dcmsme.gov.in ; www.champions.gov.in

@) t'f_.'J @ Follow us @minmsme &

. J@ @msmechampions

MSME
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This is to Certify that
Quality Management System of

CIVILEANO ENGINEERS AND CONSULTANTS
PRIVATE LIMITED

R-208, S/F F/S SAR SYED ROAD JOGA BAI JAMIA NAGAR GALINO 4 OKHLA NEAR
MADINA SOUTH DELHI, DELHI - 110025 INDIA

has been assessed and fcmm{ to cm_tform to the requirements ?f

for the fof(al-ﬁif;g scope :

PROVIDING PROJECT MANAGEMENT & ARCHITECTURE CONSULTANCY, RELATED
PROJECT AUDIT, CONSTRUCTION, HOME INSPECTION AND DESIGNING WORK.

Certificate No : 21EQFY45
Initial Registration Date :27/12/2021

Date of Expiry 1 26/12/2024
Ist Surve. Due 1 27/11/2022 2nd Surve. Due :27/11/2023

Issuance Date  :27/12/2021

-p ;“’.9-”
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Accredited

OMS Certification
CAB # 118005

Magnitude Management Services Pvt. Ltd
B-55, Lower Ground Floor, Sector 02, Noida-201301, U.P, India

e=mail: lﬂj‘ﬂc_._."”ﬂ \r.(rﬂ_'jn {HHJ."_ COom, we bsite: HWIWHL ."I‘"J\(_er_ti‘( ﬂlﬂ‘!" LCOMM

= \lrlf.la’r 0 SHccess {ul’ Surveilfance Audit m case surveillance awdin is wor affowed 1o be conducied, this certifican
sfill be suspremadedfavithadrawal).

(uflflrrln hujnnllmr Please Re-check the valic frlllq f rlrafl are al I'rll'j offrewen pananese -’rn}: aif
(rm,‘mur is the # L] uf Hmprnmfr Managemere xrnm's Pet, Led_and shall fe g
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GOVERNMENT OF INDIA
MINISTRY OF CORPORATE AFFAIRS

Central Registration Centre

Certificate of Incorporation

[Pursuant to sub-section (2) of section 7 of the Companies Act, 2013 (18 of 2013) and rule 18 of the Companies
(Incorporation) Rules, 2014]

I hereby certify that CIVILEANO ENGINEERS AND CONSULTANTS PRIVATE LIMITED is incorporated on this
Ninth day of August Two thousand nineteen under the Companies Act, 2013 (18 0f 2013) and that the company is
limited by shares.

The Corporate Identity Number of the company is U74140DL2019PTC353697.

The Permanent Account Number (PAN) of the company is AAICC3234D @

The Tax Deduction and Collection Account Number (TAN) of the company is DELC20266B
Given under my hand at Manesar this Ninth day of August Two thousand nineteen .

S MINISTRY OF
ORPORATE AFFAIRS

Digital Signature Certificate

Mr RAJENDER KUMAR

DEPUTY REGISTRAR OF COMPANIES

For and on behalf of the Jurisdictional Registrar of Companies

Registrar of Companies

Central Registration Centre

Disclaimer: This certificate only evidences incorporation of the company on the basis of documents and declarations
of the applicant(s). This certificate is neither a license nor permission to conduct business or solicit deposits or funds

from public. Permission of sector regulator is necessary wherever required. Registration status and other details of the
company can be verified on www.mca.gov.in

Mailing Address as per record available in Registrar of Companies office:

CIVILEANO ENGINEERS AND CONSULTANTS PRIVATE LIMITED
R-208, S/F F/S SAR SYED ROAD JOGA BAIL JAMIA NAGAR GALI NO
4 OKHLA NEAR MADINA, NEW DELHI, South Delhi, Delhi, India,
110025

*as issued by the Income Tax Department
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CERTIFICATE NO: G #startupindia
DIPP98356 O 1l

Government of India
Ministry of Commerce & Industry
Department for Promotion of Industry and Internal Trade

Thisisto certify that CIVILEANO ENGINEERS AND CONSULTANTS PRIVATE LIMITED incorporated as a Private
Limited Company on 09-08-2019, isrecognized as a startup by the Department for Promotion of Industry and Internal Trade.
The startup isworking in 'Construction’ Industry and 'Construction & Engineering' sector as self-certified by them.

This certificate shall only be valid for the Entity up to Ten years from the date of its incorporation
only if itsturnover for any of the financial years has not extended I 100 Cr.

05-04-2022 08-08-2029
DATE OF ISSUE VALID UPTO

®\ ‘®
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